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MANAGEMENT
STRUCTURE

Board of Management

President

Vice President
Secretary
Treasurer

Club Captain

Facilities Manager

Senior Lifesaving Education Officer

Surf Sports Manager

Member Development Officer
Marketing and Sponsorship Officer

Junior Development Chairperson

Senior Office Bearers
Assistant Secretary
Vice-Captain

Gear Steward

IRB Captain

First Aid Officer
Radio Officer

Bar Manager
Canteen Manager
Apparel Officer
Environmental Officer
Grants Officer
Functions Manager

Executive
President

Vice President
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Club Captain
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emergencies
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ratified by BOM

Panels

Junior Development

Judiciary/Disciplinary

Life Membership/Hall
of Fame

Finance

Building

Constitution

Life Saving Education
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Coaching and
Competition

Policy Officer

Social Media Officer

Website Officer

Gym Manager

Awards Registrar

Senior Competition

Starfish Program
Coordinator

Awards of Excellence
Coordinator

Senior Registration

Officer

Beach Coach/Captain

Club Photographers

WWCC Officer

Masters Coordinator

Social Officer

Assistant Member

Development Officer

Swim Coach

Lifesaving Events Coach

Assistant Policy Officer

Boat Coach/Captain

Ski Coach/Captain

Board Coach/Captain

March Past Coach/
Captain

Officials Coordinator

R&R Coach

Environment, Health
and Safety Panel
Social Panel

Junior Development Panel

Junior Dev. Chairperson

Junior Registrar

Junior Administrator

Junior Coach

Starfish Program
Coordinator

Junior Minutes/
Documentation
Officer

Junior Lifesaving
Education Officer
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Junior Office Bearers

Junior Registration
Officer

Junior Team Manager

Jnr. Competition Officer

Board Coordinator

Pool Swim Coach

Saturday Swim
Coordinator/Coach

Beach Sprint
Coordinator

Wades Coordinator

March Past Coordinator

March Past Uniforms
Coordinator

Age Group Managers




